
Accounting, Controlling, Finance
International

International Accounting and Interim Management Services

ConFin offers the following advantages to 
start-up and established businesses:
-Flexibility and efficiency of resources
-Availability at short notice
-Extensive experience
-Proven management skills
-Transfer of external Know-How
-Independence
-Defined flat rate fee basis
-International accounting offer

Accounting
Controlling
Finance
International

Interim Management is the use of senior, professional directors and managers on a fee and fixed term 
basis to achieve a high impact on specific roles and objectives. Interims are skilled professionals 
operating at a high level, sensibly over-qualified for the assignment, and able to bring a breadth of 
experience and skills to facilitate prompt results. They are typically used at short notice for short and 
medium term high impact roles, and can incorporate the roles of advisory consultant and project 
management, planning and implementing change, so ensuring seamless delivery and full 
accountability



Profile

ConFin offers flexible international accounting and interim management service 
solutions in the areas of Accounting, Controlling and Finance to start-up businesses, or 
to businesses, which do not employ a full time CFO/Finance Director or Controller

The service offer includes:

International Accounting Services
Accounting services for Germany (HGB), UK, French, US GAAP and IFRS

Interim Management
CFO/Finance Director or Controller for a set number of days per month
CFO/Finance Director or Controller for a set period of time
- to provide start-up and established businesses with a high level accounting and
finance function on a flexible and affordable basis

- to fill temporary vacancies
- to complete individual projects

Controlling
Design and implementation of tailored controlling solutions
Cash flow control
Advising on investment projects

CFO/Finance Director, Controller or Accountant only when required



Owner Profile

The owner of ConFin is of British nationality, offering more than 20 years of extensive 
management experience, primarily in Germany, in the areas of international 
Controlling, Finance and Accounting

In senior finance positions with quoted corporations in Germany, UK and USA
In senior finance positions with SME privately owned businesses
At subsidiary level, as well as European HQ
Speaks fluent English, German and French
Understands the requirements and environment of the smaller business
Highly flexible assignment possibilities, also on an international level
Extensive experience in international accounting

Since 1983 the owner of ConFin has been a member of the
Institute of Chartered Accountants in England and Wales



Service Offer

International Accounting services
Financial bookkeeping
Monthly, quarterly and annual reporting
Preparation of financial statements (Germany (HGB)/IFRS/US, French & UK GAAP)
Preparation of tax returns (Germany, UK, USA) with cooperation partners

Interim Management 
Controlling, Finance and Accounting In Germany and outside Germany

Controlling
Coordination of planning, budgeting and financial reporting
Design and implementation of controlling systems, which can include:
Strategic planning and budgeting
Internal monthly management accounts (Actual to budget comparison, also with previous 
year for the individual business, or a group, also on an international level)
Forecasting
Key Performance Indicators (KPI)
Individually tailored controlling elements such as costs per employee, production etc.
Liquidity planning and monitoring

Finance
Investment evaluation e.g. using Discounted Cash Flow techniques
Financing concepts
Monitoring and control of working capital



Cooperation Partners

Professional Partners via the ConFin cooperation network:

Tax advisor Germany: http://wally-mayer.com
Tax advisor for expatriates www.expattax.de
Legal advisor: Corporate, commercial, labour and contract law, Germany www.jur-extern.de
Legal advisor: Contract management, insolvency law, debt counselling, 

creditor representation www.ajw-legalconsulting.com
Insurance advisor Germany: www.versicherungsberater-rieger.de
Procurement: www.stevemallaband.com
Business Training: www.globe-college.com
Auditor
Credit Risk and Liquidity Management
Logistics Management
Management Consultancy (Various)
Corporate Finance

Via this network of experts, all of whom are specialists in their field of expertise, ConFin offers a 
flexible one stop shopping advisory concept for businesses seeking a partner for accounting, 
controlling, tax, legal and other commercially related advice
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Contact

Contact:

Roman Kotlarzewski
ConFin Interim Management und Beratung
Walther-Heim-Strasse 10
86161 Augsburg
Germany
Tel.: +49 (0) 171 950 1128
Fax: + 49 (0) 821 5999 625
E-Mail: confin@freenet.de
E-Mail: confin@gmx.de

ConFin Interim Management Ltd
Registered in England
No. 6982092

SITE TERMS AND CONDITIONS OF USE

Please read these terms and conditions carefully before using this web site. 
By accessing and using this site you agree to be bound by the terms and conditions set out below. 
If you do not wish to be bound by these terms and conditions, you may not access or use this site. 
1. Ownership: 
This site is owned by ConFin Interim Management und Beratung
2. Content: 
The information posted on this site is general in nature. ConFin accepts no responsibility for
any loss which may arise from accessing or reliance on information contained in this site. 
ConFin is providing this site on an ‘as is' basis. Whilst ConFin uses all reasonable endeavours to 
make the site available it cannot guarantee that it will operate continuously without interruption.
ConFin reserves the right at any time to vary suspend or cease to make available all or any part of 
the site and access to it. 
3. Links: 
ConFin makes no representations whatsoever about any other web sites which you may access 
through this site or which may link to this site. When you access any other web site you 
understand that it is independent from ConFin and that ConFin has no control over the content or 
availability of that web site. In addition, a link to any other site does not mean that ConFin 
endorses or accepts any responsibility for the content, or the use of, such a web site and shall 
not be liable for any loss or damage caused or alleged to be caused by or in connection with use 
of or reliance on any content, goods or services available on or through any other web or resource. 
4. Copyright: 
The contents of this site are protected by national and international copyright laws and other 
intellectual property rights. ConFin or other third party licensors are the owners of the intellectual 
property rights in all trademarks service marks trading and other names logos designs content 
drawings illustrations photographs videos graphics and/or software referred to or contained on this 
site. You may not modify, copy, reproduce, republish, upload, post, transmit or distribute, by any 
means or in any manner, any material or information on or downloaded from this site including 
but not limited to text, graphics, video, messages, code and/or software without prior written 
consent.
5. Liability: 
Neither ConFin nor any other representatives will be liable for loss or damage arising out of or in 
connection with the access to or use of this site or of reliance on any information posted on or 
downloaded from this site. This is a comprehensive limitation of liability that applies to 
all damages of any kind, including (without limitation) compensatory, direct, indirect or 
consequential damages, loss of data, income or profit, loss of or damage to property and claims of 
third parties. Nothing in these terms and conditions excludes or limits our liability for death or 
personal injury caused by our negligence or for fraudulent misrepresentation. 
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